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Disclaimer
What this report is NOT.
Product Research - It is assumed that the client has made su�cient research on the product to be
marketed. This report doesn’t cover, approve or disapprove the product selection for the brand
Foxyblu.com on it’s online store
Regardless of the industry or niche you’re marketing to, every sales funnel has these four core
elements: A tra�c source to generate awareness and interest, a Lead Magnet to generate the Opt-
in (or sale), Authority Ampli�er™ (video) to increase engagement, trust and provide context,
and a Conversion Event to close sales.
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Preliminary
Observations



High Severity Issues
That We Need To
Address
 
• No tracking installed
• Sign up and login error
• Products not organized by category
• Hard to navigate customer support and FAQ
• Facebook messenger sales channel implementation
• Header on homepage needs improvement
• Several broken links found
• No e�ective email opt-in and marketing campaigns strategy yet
• Implement email responder
• Email marketing (no proper segmentation and no bespoke �ows for promotions and products)
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Analytics



No Tracking
Installed (Red)
What gets measured gets improved.
We need to install Google Analytics to measure improvements and to understand the customer in
more detail.
 

 
Google Analytics is critical for tracking all marketing e�orts. Analytics will let you see the
path visitors commonly take on your website — from the �rst page they view to the last page they
visit before leaving your site. This is how the Behavior Flow report looks like in Analytics.
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Aside from Behavior Flow, we can also see the tra�c by source, segment customers, customize
demographics and view the number of times a particular product or set of products were part of a
transaction. These data are essential when it comes to strategizing and measuring the campaigns.

We need to have this installed (including Facebook Pixels) before
we implement the marketing strategies.“

7



8

Page Errors
(Red)



Sign Up and Login
Error
We need to have this �xed ASAP! Login using Twitter is notworking and directs to an error page.
 

 
Same thing as Signing up using email. After registration - it leads to a new page, tried to register
again and it is saying the email already exist. We tried logging in using the password we set and
it is saying it is incorrect. The password reset also leads to this same error page:

It’s hard for visitors to register because only Facebook signup is
available.“
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Products



Products Are Not
Organized By
Category (Red)
We need to add “Product categories” and menus on the site.
Store visitors make very rapid judgement calls on where they need to go, and they won't keep
scrolling down looking for the items they need. Segment items so it is easier for store visitors to
shop.
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Hard To Scroll
Down For Contact
Support Link

We highly suggest to add a mega menu to make it easier for
visitors to shop (like the example below). Some visitors are just
"window shopping" and they may not have an idea on what to

look for. Having a dynamic menu makes it more appealing
to surf longer and shop!

“
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Store Visitors (who are not yet members) need to scroll down toclick on the Contact Us and FAQ links.

 

 

They need to be quick or the page will keep on populating items
thus making them scroll down more. It seems like users need to
scroll down "forever" to contact support.“
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Impressions



Header Needs
Improvement (Red)
The Homepage header doesn't say much about what the site is allabout.
Dynamic Header is only visible to those who sign in to the site.

 

You can add more information or choose an image that greatly tellsabout the site’s unique selling proposition at a glance.
You can take advantage of the space in the header to feature the Sale o�erings, add dynamic
images in the header and a clear call to action button just like what the header on the members
view.
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Here is an example of the header with a Hello Bar and clearproduct categories.
 

 
 
A. The Product categories are segmented
B. Hello Bar added to feature special sale o�erings
C. A Call to Action Button
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D. Dynamic Header which features and highlights the diversity of the collections
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Networks



Broken Links (Red)
We found several broken links on the site and these are productsthat are no longer available.
 

 
 
For example, when you click on the “Buy” button, it directs to a 404 error page:
https://foxyblu.com/products/details/the-amsterdam-moto-wash-denim-in-blue-������
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https://%20https//foxyblu.com/products/details/the-amsterdam-moto-wash-denim-in-blue-142439
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We can help you remove the products that are no longeravailable and get rid of the broken links for you.
Aside from that - the  Buy button   on some products don't send the visitors to the exact product
advertised.
 

For example, if you click buy on the link below, it leads to the
Forever21 homepage (bad).“
https://foxyblu.com/products/details/american-flag-
denim-jacket-127782“

22

https://%20https//foxyblu.com/products/details/american-flag-denim-jacket-127782
https://%20https//foxyblu.com/products/details/american-flag-denim-jacket-127782


 
 
 

 
It doesn't give customers a good experience because they have to navigate the site where they were
redirected and look for the product advertised on your site.
 

 
Typographical Errors (Yellow)
I also noticed that the word “ Whishlist”   is misspelled (instead of Wishlist) is this done on
purpose?

It would be great if sellers have ratings on their profile as well as

reviews from customers. This will increase the trust rating.“
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Product Description is also hard to read. (Yellow)
There is a lot of space for the description and we can still adjust the font and make it bigger.
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Marketing
Strategy



General Anatomy of
A Sales Funnel
Below is a sales funnel anatomy “Framework” for a well planneddigital marketing strategy for an online business.
 

Foundation:  
Knowing WHO your client is that has something to do with your copy.

HOW do you communicate your message 

knowing WHO your target audience is 

and WHAT problem your product solves for them.
“
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Floodgates:  
That is HOW you bring your tra�c
Addressed in this document as Recommendations for Facebook PPC & Campaign Management
and Email Marketing Campaigns.

Funnel Pages:  
The TECHNOLOGY to close the sales
Addressed in this document as Landing Pages for a Sales Funnel using Landing Page Optimization
(LPO) essed in this document as Landing Pages for a Sales Funnel using Landing Page
Optimization (LPO).
 

Lead Magnet
Creating and testing multiple lead magnets will attract far higher volumes into your emails and
ultimately to your sales pages.
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Some lead magnet examples that would work for your store:
● A ‘free’ item where you cover the value of the item with the shipping cost (High conversion
rate).
● A sign up for a chance to win ‘giveaway’.
● A store wide discount coupon.
● A Product-speci�c coupon
● A Lead magnet speci�c to functionality (watch, high tech product)
● A PDF about Seasonal Lookbook (summer, fall, winter, spring collection).
 

Authority Ampli�er
Explains the lead magnet in the context of a video sales letter
The Authority ampli�er in this case would be a follow through from the informational PDF if you
choose to use that as your lead magnet.
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SEO Strategy (Red)
There are several SEO red�ags that can be �xed to further improvethe site’s performance.
Title tags are a major factor in helping search engines understand what your page is about, and
they are the �rst impression many people have of your page.
Title tags are used in three key places:
(1) search engine results pages (SERPs)
(2) web browsers, and

An effective practice is to approach an Instagram
Influencer/model and produce a video with a short script to
create a ‘collection’ relating to the niche and sell all the products
in the same funnel.

“
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(3) social networks.
There is no title tag on the site - when users search on Google, it shows the site on �rst page
however it doesn't have a description like the examples in square below.
 

 
There is a page description on the site however it is not showing on the google search results.
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 Cheap Designer Women’s Clothing

 
Aside from title tag there is also no H1 tag on the homepage - it is important to have H1 tag
because they tell both search engines and website visitors what the content of pages will be about.

 

There are a total of 51 pages with missing H1 tag.

Here is a code sample to insert in the head tag.“
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In addition to the items mentioned above - it is best to add a metadescription so you can take advantage of the space and write acompelling ad copy of the site.
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Ads



PPC Campaigns
We need to  setup   your  Google adscampaign   and also considerstarting some  Facebookadvertisements  .
It was mentioned in the call that you also want to advertise for Christmas - it would be too late for a
Christmas campaign because Facebook Algorithm will take 6-10 weeks to take o�.

 

We can prepare and advertise for the next holiday/season and it
is best to start early if we are going to advertise on Facebook and
Google.“
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Aside from the Seasonal Sale Campaigns, it would be great to launch a Cart Abandonment
Campaign and target those who visit the cart and did not continue to purchase.
We can also take advantage of those who already bought from your site and run a re-targeting
campaign like o�er a customer appreciation discount.

What’s more important than the monthly budget on ad spend is
the monthly retainer that you pay for campaign management
from a specialist.“
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Weather you choose to hire me or somebody else to do this, be sure to choose wisely because if you do
not get the right guy to do this, you will lose your monthly ads budget through campaign
mismanagement.  

Budget recommendation from ourown experience:
 
• Start with $1,500/month and pay $1,200 in campaign management.
• Allow 6-10 weeks to get your return on ad spend (ROAS)
• Get a quarterly contract over 3 months of campaign management
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Landing Pages For
Promotions.

 



We recommend not to directtra�c directly onto a homepageor a product sales page, it is anine�cient way of getting ROI.
This goes for all tra�c sources whether it be emails, advertisements or a�liates. Having a landing page
gives visitors exactly what was advertised and it will give us higher conversion rate because there are
no other links to distract them.
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Instead consider integrating  landing pages   to your store. Landing pages creates a Sales Funnel that can
be tested using Split Test and improved with Landing Page Optimization (LPO).
This is the  highest point of leverage   on your entire site, if you create e�ective funnels you will see a
huge di�erence in conversion rates from your email campaigns.
 

 
 
In other words, because every customer is unique and requires di�erent types of attention and
engagement to be convinced to purchase, businesses should adapt accordingly by  tailoring their stores to
each of those individual customers .
 

 
 
It’s impossible to integrate a third party software as a service for a landing page without expensive
custom API work. However, landing pages are a fundamental component of a sales funnel, using
email and ads retargeting.

We have 6.2 million customers, we should have 6.2 million
storefronts.” Jeff Bezos, CEO, Amazon“

Google has Quality Score metric and Facebook also has
Relevance score which calculates of the quality and engagement
level of your ads. Having a specific landing page for each of the
campaigns can greatly increase conversions and also cheaper
cost per click - giving us more value and returns from our ad
budget.

“
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https://www.bigcommerce.com/blog/ecommerce-personalization/#personalization-starts-with-data-collection
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Autoresponder



Facebook
Messenger
Marketing
Currently, you have a very basic Facebook autoresponder.
A more in depth Facebook chatbot can be one of the most powerful tools that more and more
stores are taking advantage of.
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Your chatbot can be used to  boost the stream of incoming users   from di�erent promoted
Facebook posts on the business page. The increase of ROI compared to email marketing is
important.
We can set up keyword triggers - to recommend products and Upsells.

 
Source: https://mobilemonkey.com/chatbots/facebook-messenger-marketing
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https://mobilemonkey.com/chatbots/facebook-messenger-marketing


 

When done right, the Facebook chatbot can be used to:
• Engage and make sales with clients who comment on your Facebook posts in an intelligent way (1-

on-1 personalization and behavioral triggers).
• Email lead generation.
• Handling customer support (most common).
• Recommend products based on keywords, surveys or stimulated engagement.

I recommend  Manychat  to build the funnel for messengermarketing. It is currently one of the advanced chatbot available.
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https://manychat.com/


Facebook Chatbot Flows.
• Foxyblu Ads
• Retargeting
• Stories
• Discount
• Referrals Gami�cation
• Testimonial
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Email
Marketing



Email marketing can easilyincrease your revenue to 22% andthe store needs to set up Opt-inboxes to build the email list. Thestore needs to set up a way tocapture leads.
 
I highly recommend to add an Opt-in box as well as a Newsletter sign up.
Building an email list can be so powerful, it gives you opportunities to build a relationship with a
customer and start communicating on a one to one basis.

Newsletter sign up.
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Opt-in (Red).
There are many pop up opt in methods to use to build an email list.

A newsletter signup will contribute to the building of your list and
it is best to add it at the footer of your site.“
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A discount Pop up Opt in can catch visitor’s attention and give them something in exchange for their
email.

 
Other ideas for Opt in
• Incentivised Opt in - �rst order discount
• Shopping Cart Abandonment Opt-ins
• Giveaway Entry / Announcement Opt-ins
• Exclusive / Time sensitive Opt-ins

 

If you have to invest in 1 service I would recommend a popup
SaaS like  Wisepops“
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https://wisepops.com/


These opt in campaigns will makea major di�erence for you ROI -between 25 to 35% more sales.
 

Source: https://wisepops.com/pricing/
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https://wisepops.com/pricing/


Advanced Email
Marketing Strategy
When we have tracking installed we can assess the behavior of thevisitors on the site.
For example, what pages they land on, which ones they exit from or what other traits they exhibit.
We can use that knowledge to identify the action that person would be willing to take, according
to their “intent”.
For example, a �rst-time visitor coming from a search engine to your homepage is “most likely
looking to learn more about your brand or product”. They probably don’t know much about it yet.
And so, chances to convince them to buy on this visit are  slim .
But you could  target them   by o�ering to email them  a coupon for a future purchase  , in exchange
for their email, of course.
 

 
 
Since the person might be considering buying from you in the future, getting a discount they
could redeem later might compel them to act on your  popup  .
I recommend to use  ActiveCampaign  for Email Marketing campaign, they have an option to
integrate the autoresponder via custom API.
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https://www.activecampaign.com/


 

 

Basic Email
Marketing Flow
● New subscriber welcome email series (Enhanced - A/B Testing)
● New customer thank you email (Enhanced - A/B Testing)
● Abandoned cart email (Enhanced - A/B Testing)
● Win-back email (Enhanced - A/B Testing)
● Mobile-friendly design (Enhanced - A/B Testing)
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Advanced Email
Marketing Flow

Upsell in the collection with a landing page (with a model)
Ex. Accessories with the straw hat

 

For ecommerce we use bespoke channel flows for best
sellers.These flows can run all year long.“

53



 
Upsell in a variance with a landing page
Upgrade product in the range
-Matching Items �ow with an upsell
“Geometric Pattern Leggings”
Use a variance / upsell and upgrade �ow
-Come back and get 20% on the second pair
-Land them on the opposite pair Using a �ow
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We could go a lot more in depth with the campaigns (browse abandonment, welcome �ow,
upsells, cross promotions, vip �ows, referral campaigns), especially once a sales funnel has been
integrated.
We can also bundle items in collections and target the customer for relevant upsell within a
collection.

In a nutshell - this
is how your Sales

55



Funnel will look
like:
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Site
Performance



Stability Checking
A ping test was performed for the website to see if there are any problems when it comes to
network stability.
Result: Stable

Also performed a trace routing of the website to trace if there are servers/switch/network
a�ecting the website (no problems are found).
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Detailed
Performance
Checking
Found a minor problem (Yellow).
Images uploaded have high pixel resolution we suggest to re-scale the image and re-upload it. No
issues found besides those images uploaded.
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As checked, website's performance is C, but the loading time of thepage is so fast.
(Possible problem: Images uploaded have high pixel resolution/ Next-Gen Images can be
applied, not much of an issue since the loading of the website is so fast).

Also checked other page of the website and found no problems.
 

 
Source: https://foxyblu.com/products/details/������
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https://also%20checked%20other%20page%20of%20the%20website%20and%20found%20no%20problems./


 
Source: https://tools.pingdom.com/#��ddd����������
 

Image below shows us that serve scaled image has failed (optionalre-scaling/changing image format of image uploaded to thewebsite)
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https://tools.pingdom.com/#59dddfb927800000


 
JPEG 2000, JPEG XR, and WebP are image formats that have superior compression and quality
characteristics compared to their older JPEG and PNG counterparts.

Encoding your images in these formats rather than JPEG or PNG
means that they will load faster and consume less cellular data.“
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Scripts and Codes



Response Time
All the codes that are used in the website are good andrunning smoothly.
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Response Time in
Di�erent Areas
 

Image shown below are the response time of the website.
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Recommendations
As you can see from the actions taken for the performance
checking of the website, there are not much issues found.  

Mainly images only that are optional to change its
format since the loading time of the page and the codes are
just fine.

“
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Proposed
Timeline



Implementation
In summary the following areas of your site require urgentattention, our estimate of how long it would take us to resolve allof these issues is  4 weeks.
SEO
● Fix broken link issues
● Keyword updates including updated meta descriptions

Social media lead generation
● Making connections with Instagram in�uencers
● Creating a working Facebook management strategy
● Implementation of Facebook chat bot
● A/B testing

Marketing strategy
● Increasing the amount of emails you site gathers
● Creation of a sales funnel
● New email copywriting
● More advanced email marketing automations
● A/B testing of all aspects
● Video sales letter production

PPC Setup
● PPC research
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● Ad’s development
● A/B testing

Additional
● Post launch A/B testing of all funnels
● Ongoing development of email database
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Sky is the
limit!



Next Step
Schedule a call with me...
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This embedded content can't beviewed o�ine
VIEW ONLINE
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https://pages.qwilr.com/LnEgzTMMQ0mp


Talk soon!
-Alexandre Therrien
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